District Health Assessment for Multiple District 324 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 166 1 167 100% 7 10 -3 5656 43 5699 816 1165 =349 -5.77% 6,060 34 22% 1" 475 62% 9% 0% 10% 40 9
324B 174 1 175 100% 2 10 -8 5917 0 5917 471 880 -409 -6.47% 7,157 34 28% 9 178 89% 9% 0% 10% 41 1"
324C 129 0 129 0% 6 5 1 7361 0 7361 1644 524 120 17.95% 7,428 57 12% 5 145 79% 21% 2% 16% 33 8
324D 67 7 74 100% 7 28 -21 1871 91 1962 349 2569 -2220 -53.08% 3,091 28 38% 10 1,959 91% 32% 1% 55% 13 2
324E 170 1 171 100% 6 3 3 7623 14 7637 762 468 294 4.00% 7,755 45 1% 12 49 99% 2% 0% 1% 30 10
324 F 257 1 258 100% 14 4 10 11277 35 11312 1943 588 1355 13.61% 10,370 44 9% 1" 93 83% 1% 0% 27% 74 17
324G 111 0 11 0% 6 4 2 3656 0 3656 450 213 237 6.93% 3,645 33 18% 10 56 99% 0% 0% 16% 31 10
324 H 101 0 101 0% 4 6 -2 3205 0 3205 473 291 182 6.02% 3,304 32 12% 3 104 98% 0% 0% 10% 31 9
3241 73 0 73 0% 4 8 -4 2336 0 2336 303 244 59 2.59% 2,311 32 19% 5 135 89% 5% 0% 14% 19 6
324 J 149 1 150 100% 14 4 10 4837 7 4844 91 515 426 9.64% 4,636 32 28% 4 94 89% 10% 0% 31% 31 15
324K 65 0 65 0% 4 6 -2 2143 0 2143 242 305 -63 -2.86% 2,308 33 18% 8 102 100% 0% 0% 29% 12 6
324 L T(7) 38 0 38 0% 2 7 -5 1097 0 1097 126 179 -53  -4.61% 1,180 29 34% 7 88 79% 47% 0% 29% 5 3
324N 43 0 43 0% 10 0 10 1325 0 1325 266 180 86 6.94% 1,246 31 26% 0 0 79% 2% 0% 23% 1" 5
324 M 170 1 171 100% 2 26 -24 5077 15 5092 455 1049 -594 -10.45% 6,184 30 28% 1" 635 81% 6% 1% 12% 34 12

1713 13 1726 100% 88 121 -33 63381 205 63586 9241 9170 7 0.11% 66,675 37 20% 9 4,113 86% 8% 0% 19% 405 123
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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